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Sustainable Development Policies 

 

The Sustainable Development (SD) Policies outline our overall approach and key issue-specific 

sustainability areas of focus and provide the essential framework requirements that set out clearly 

where we stand on sustainable development. 

The Sustainable Development Management System (SDMS) provides the mechanism by which Bag In 

Co International (BICI) ensures strong corporate governance in the area of sustainability, an issue 

which presents material risk and opportunity to the future success of our business. 
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Sustainable Development Governance Policy 

At Bag In Co International we recognise that sound governance of sustainable development (SD) 
issues is both good for society and good for our business. 

We consider sustainable development as an integral component of our business and look to manage 
our risks and opportunities through robust policies, standards and management systems. We support 
the long-term success of our business by identifying opportunities and the risk across the value chain, 
working transparently on global issues and their local consequences, and collaborating to find 
sustainable solutions – it is the way we work every day. 

For BICI, sustainable development means responsible management and sourcing of our natural 

resources; managing our social and environmental impacts on ecosystems, communities and people; 

driving resource efficiency in our products and processes; being part of the solution to global 

challenges such as climate change that affect business and livelihoods; and working with our 

stakeholders for an inclusive and fair value chain. 

 

Global context 

Our approach to sustainable development is influenced by the global context in which we operate. 

We respond to the challenges and opportunities it presents by acting locally and globally in a way 

that is appropriate to our business and society. 

We support the global sustainable development agenda and are guided by international conventions, 

agreements and standards in our approach. These include the UN Sustainable Development Goals, 

UN Global Compact, the International Bill of Human Rights, the International Labour Organization’s 

Declaration on Fundamental Principles and Rights at Work, the UN Guiding Principles on Business 

and Human Rights, and the Global Reporting Initiative. 

 

Management systems 

Bag In Co International SDMS provides the framework for sustainable development at Bag In Co 

International. We also set time bound, measurable Commitments to ensure continuous 

improvement of our SD performance.  
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The SDMS comprises: 

▪ Policies, which guide the overall approach in relation to the SD issues most relevant to our 

business  

▪ Management Standards, which define governance, operational management and control 

across all Policies 

▪ Operating Standards, which guide the management and implementation of all Policies and 

define minimum requirements 

▪ Performance Requirements, which define the minimum requirements for good 

management and control at the operational level. 

We have developed eight issue-specific Policies in the following key SD areas:  

▪ Safety and occupational health 

▪ Labour and human rights 

▪ Sustainable forestry 

▪ Energy and climate change 

▪ Environment 

▪ Supply chain and responsible procurement 

▪ Product stewardship 

▪ Communities 

We ensure that our SDMS requirements are applied throughout the Group by: 

▪ Maintaining compliance with local, regional and national laws and regulations 

▪ Implementing relevant international industry best practice and standards where 

appropriate 

▪ Identifying, assessing, managing, reviewing and reporting SD risks and opportunities on a 

regular basis 

▪ Effectively communicating our policies and standards to all employees, contractors and 

suppliers 

▪ Providing the appropriate resources and education to ensure our employees and any 

contractors working on Bag In Co International site are fully trained to meet our 

requirements 

▪ Setting corrective actions and measures were appropriate to ensure continuous 

improvement in our performance 
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Scope and boundary 

All facilities and activities that we own and operate (including those in which we hold a controlling 

interest) and all activities undertaken by contractors on Bag In Co International sites or while under 

our management control are required to comply with our SDMS, where appropriate and relevant. 

We will increasingly require suppliers to meet the requirements set out in our Code of conduct for 

suppliers. Their willingness to accept these requirements will be an important factor in our decisions 

to enter into, and remain in, such relationships. If a supplier is not able to meet our minimum 

requirements, we will work with them to implement appropriate corrective actions, and reserve the 

right to suspend sourcing from the supplier until we are satisfied with their performance. 

 

Grievance 

We will maintain readily accessible grievance mechanisms in each country in which we operate to 

allow internal and external stakeholders to raise any grievances or concerns. All grievances and 

concerns raised will be recorded and actively investigated to facilitate a satisfactory resolution. We 

will ensure that no one will suffer for raising with management any violations of our Policies, or any 

legal or ethical concerns. 
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Safety and Occupational Health Policy 

We value human life above all else and protecting the safety, health and security of our employees 

and those who work on our behalf is a core value for Bag In Co International. We believe that one 

injury is one too many.  

We can be a business without fatalities and life-altering injuries or occupational illnesses. We have a 

systematic approach in focusing on our top fatal and life altering risks in all our operations and strive 

to engineer these risks out and implement robust controls. 

We aim to have no incidents that harm people or put our neighbours or operations at risk. We can 

achieve Zero Harm through strong accountable leadership and a culture that creates a work 

environment where employees and contractors work safely with a focus on identifying hazards, 

implement appropriate risk controls and measure control effectiveness regularly. 

We comply with applicable laws and are guided by internationally recognised principles. Through 

effective safety management, we work to ensure that all our operations have fundamentally safe, 

well-designed plant, equipment and infrastructure. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We take responsibility for the development and implementation of local safety and health 

management systems and to meet our objectives, we will:  

▪ Operate beyond compliance with all relevant local, national and regional laws and 

regulations 

▪ Act in accordance with internationally declared human rights and standards, including the 

UN Sustainable Development Goals, the ten principles of the United Nations Global 

Compact, the International Bill of Human Rights, the UN Guiding Principles on Business 

and Human Rights and the International Labour Organization’s Declaration on 

Fundamental Principles and Rights at Work 

▪ Set non-negotiable performance requirements for material risks, validate training and 

competencies and ensure processes are effectively implemented by- adopting standards 

and performance requirements designed to drive safe behaviours and outcomes 

▪ Identify hazards and assessing the risks associated with our operations 

▪ Develop and implement operational controls to mitigate effectively the impact of those 

risks Monitor and maintain our hazard recognition, risk assessment and operational 

control activities to ensure they are current and effective 

▪ React to correct gaps in our protective systems and continuously improve system stability 

▪ Deliver continuous improvement in our performance through effectively identifying 

hazards and reducing risks and impacts 

▪ Expect our managers to provide effective leadership by ensuring that all managers, 

employees and contractors are aware of these commitments and are educated, trained 

and motivated on their specific responsibilities as a condition of employment or contract 

▪ Prepare for emergencies with open communication of our safety, security and health risks 

and concerns to assure emergency preparedness and community right-to-know 
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We will maintain readily accessible grievance mechanisms in each country in which we operate to 

allow internal and external stakeholders to raise any grievances or concerns. All grievances and 

concerns raised will be recorded and actively investigated to facilitate a satisfactory resolution. We 

will ensure that no one will suffer for raising with management any violations of our Policies, or any 

legal or ethical concerns. 

We will provide the appropriate resources and training to all our operations to understand and 

implement this policy, and monitor and audit our performance. We will review our management 

systems, including this policy, on a regular basis to ensure they remain current and appropriate to 

the nature and scale of our operations. 
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Labour and Human Rights Policy 

Bag In Co International respects and supports internationally proclaimed human rights. We work to 

guard against complicity in human rights abuses and comply with all applicable labour and 

employment laws. We comply with all applicable laws and are guided by relevant internationally 

recognised principles. Further related information is included in the Supply Chain and Responsible 

Procurement Policy, the Communities Policy, Code of conduct for suppliers and the Business Integrity 

Policy. 

 

 

  

To meet our objectives, we will:  

▪ Meet the relevant local, regional and national laws and all relevant international treaties 

and agreements 

▪ Act in accordance with internationally declared human rights and standards, including the 

UN Sustainable Development Goals, the ten principles of the United Nations Global 

Compact, the International Bill of Human Rights, the UN Guiding Principles on Business 

and Human Rights and the International Labour Organization’s Declaration on 

Fundamental Principles and Rights at Work 

▪ Undertake human rights assessments, drawing on existing best guidance, to identify 

those areas of our business where there may be higher risk human rights abuse, including 

modern slavery, forced labour and human trafficking 

▪ Avoid causing or contributing to modern slavery and other adverse human rights impacts 

through our own activities, and address such impacts – if they do occur – in a timely and 

appropriate manner 

▪ Seek to prevent or mitigate adverse human rights impacts that are directly related to our 

operations, products or through our business relationships 

▪ If we identify that we have caused or contributed to adverse human rights impacts, 

provide for or cooperate in their remediation through legitimate processes 

▪ Build working relations with relevant stakeholders at global, regional and local levels to 

support transparency and promote internationally declared human rights within our 

operations and our sphere of influence 

With regard to our employees, we will:  

▪ Promote equality of opportunity in the workplace and value diversity in our employees 

and seek to eliminate all forms of discrimination and harassment 

▪ Not tolerate any instances of child labour. We do not employ persons below the age of 15 

or the local minimum employment or mandatory schooling age, whichever is higher 

▪ Ensure that special protections are in place for young workers (those below age of 18 and 

above legal minimum working age) 

▪ Not tolerate an inhumane treatment of employees, any form of forced labour, modern 

slavery, human trafficking, physical punishment or other abuse 

▪ Consider vulnerable groups in our workforce, including migrant and temporary workers 

▪ Protect the health and safety of our employees, and promote their wellbeing 

▪ Provide a secure working environment 
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We will maintain readily accessible grievance mechanisms in each country in which we operate to 

allow internal and external stakeholders to raise any grievances or concerns all grievances and 

concerns raised will be recorded and actively investigated to facilitate a satisfactory resolution. We 

will ensure that no one will suffer from raising with management any violations of our Policies, or any 

legal or ethical concerns. 

We will provide the appropriate resources and training to all our operations to understand and 

implement this policy and monitor and audit our performance. We will review our management 

systems, including this policy, on a regular basis to ensure they remain current and appropriate to 

the nature and scale of our operations. 

 

 

 

▪ Provide fair wages and benefits that at least meet legal or industry minimum standards 

▪ Respect the right of all employees to form and join trade unions of their choice and to 

bargain collectively. In those situations in which the right of  freedom of association and 

collective bargaining are restricted under law, we will facilitate parallel means of 

independent and free employee representation. We will ensure that such employee 

representatives are not the subject of discrimination and that representatives have access 

to their members in the workplace 

▪ Comply with all applicable national laws and industry standards on working hours and 

promote a culture that fosters workplace flexibility and work/life balance 

▪ Invest in Bag In Co International employees by providing development opportunities and 

encouraging continual learning 

▪ Encourage employees to take personal responsibility for ensuring that our conduct 

complies with our principles and Policies 

With regard to our suppliers, we will:  

▪ Require our suppliers to commit to our Code of conduct of suppliers and engage with 

suppliers on their human rights impacts in order to encourage them to meet 

internationally declared human rights standards 

▪ Seek to establish commercial relationships with suppliers that share and adhere to our 

commitments on human rights 

With regard to our communities, we will:  

▪ Through the application of our Communities Policy, seek to understand and appropriately 

manage the human rights impact that we have on the local communities in which we 

operate 
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Energy and Climate Change Policy 

Bag In Co International shares the concerns of the international community about climate change 

and believes that industry should pay an important role in worldwide efforts to reduce greenhouse 

gas emissions. We comply with all applicable laws and are guided by the relevant internationally 

recognised principles. 

Our overall objective is to drive improvement in our energy and carbon efficiency by working within 

our own operations and through engagement with external stakeholders. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In order to achieve our objectives, we will: 

▪ Meet the relevant local, national and regional laws and all relevant international treaties 

and agreements 

▪ Act in accordance with internationally declared principles and standards, including but not 

limited to the UN Sustainable Development Goals and the ten principles of the UN Global 

Compact  

▪ Further develop our energy management systems and improve the energy and carbon 

efficiency of our production processes 
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Environment Policy 

We actively strive for recognised best environmental performance in our operations, recognising the 

production efficiencies that can be achieved through good environmental management. We comply 

with all applicable laws and are guided by the relevant internationally recognised principles. 

We apply a precautionary approach in our decision-making and integrate environmental principles 

into our business strategy. Adhere to the principles of our Resource Efficiency and Cleaner 

Production as defined by the UNs Environment Programme.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

In order to achieve our objectives, we will: 

▪ Meet the relevant local, national and regional laws and all relevant international treaties 

and agreements 

▪ Act in accordance with internationally declared principles and standards, including but 

not limited to the UN Sustainable Development Goals and the ten principles of the UN 

Global Compact  

▪ Drive resource efficiency within our own operations and through engagement with 

stakeholders 

▪ Minimise our impact on the environment; from the use of natural resources to the 

management of our emissions, discharges and wastes 

 

 With regard to resource efficiency, we will:  

▪ Promote the resource efficiency of our production processes, raw materials, water, 

energy, recycling and the cascading use of wood and forest products 

▪ Reduce waste to landfill and promote secondary use of by-products, and improved 

recycling rates 

With regard to minimising environment impacts, we will:  

▪ Promote and invest in innovation and clean technology 

▪ Understand our operations’ impact on the environment in terms of waste generated, air 

emissions, water discharges and other impacts, and establish plans and set targets to 

minimise these impacts 

▪ Eliminate toxic and dangerous raw materials from our processes 

▪ Design products and production processes to reduce the quantity and hazardous 

characteristics of our emissions, discharges and waste 

▪ Ensure all new projects implement Best Available Techniques (BAT) including waste 

treatment and the handling and storing of chemicals 

▪ Prevent the occurrence of environmental incidents and complaints, but when they do 

occur we report and thoroughly investigate and put measures in place to avoid 

recurrences 
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Supply Chain and Responsible Procurement Policy 

Responsible sourcing is a powerful tool for driving sustainable values and practices throughout the 

value chain. We aim to promote responsible conduct along our supply chain and comply with all 

applicable laws, and are guided by the relevant internationally recognised principles. 

Supply chain transparency and sustainability are integral principles of supplier management in Bag In 

Co International. We take a risk-based approach to manage sustainability issues and work for 

continuous improvement in the visibility and sustainability performance in our supply chain. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If a supplier is not able to meet our minimum requirements, we will work with them to implement 

appropriate corrective actions, and reserve the right to suspend sourcing from the supplier until we 

are satisfied with their performance. 

 

Procurement of fibre 

Securing access to sustainable and credible sources of fibre to meet the needs of our business in the 

short, medium and long term is one of our most significant issues. We are committed to sourcing 

fibre only from responsibly managed forests, including a commitment to zero deforestation and 

illegal logging. 

 

 

With regard to our supply chains, we will: 

▪ Meet the relevant local, regional and national laws and all relevant international treaties 

and agreements, including the UK Modern Slavery Act 

▪ Act in accordance with internationally declared principles and standards, including but not 

limited to the UN Sustainable Development Goals and the ten principles of the UN Global 

Compact 

▪ Require all Bag In Co International suppliers to adhere to the Code of conduct for 

suppliers, which sets out our minimum requirements for environmental, ethical and social 

performance 

▪ Asses suppliers against a range of sustainability criteria to determine their overall level of 

risk to the environment, their workforce, their local communities, and to Bag In Co 

International 

▪ Undertake in-depth sustainability performance reviews, including audits and other 

assessment methods for selected higher risk suppliers 

▪ Explore opportunities for businesses enterprise development and preferential 

procurement from local suppliers 

▪ Build strong proactive and long-term working relations and from partnerships with 

suppliers 
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We will continue to actively work with the global certification schemes, other sectors and suppliers 

to develop more efficient, cost-effective and risk-based certification that reflects local needs, 

different forest types and scale of operation, while improving transparency and monitoring at 

landscape level. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For all finished wood-based products, we will: 

▪ Source wood-based products that is certified to PEFCTM or a credible alternative 

wherever feasible 

▪ Purchase only elemental chlorine free and total chlorine free wood-based products 
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Procurement of other raw materials and services 

Bag In Co International has a Supplier Relationship Management system in place to ensure there is a 

consistent process in place for the assessment, selection, monitoring and management of Bag In Co 

International suppliers of these raw materials and services. The system enables us to identify and 

develop strategic partners, build long-term relationships and help mitigate the impacts of our supply 

chain and our products. 

We will continually review our supplier relationship management system in order to ensure 

consistency in approach across our business and to ensure that we are effectively managing our 

supply chain. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

SDMS – BICI January 2020 Pagina 16 
 

 

Product Stewardship Policy 

We support a shift towards sustainable consumption and production patterns through the integrated 

management of environmental, safety and health factors, throughout al stages of the value chain 

and product life-cycle - from the origin of raw materials and their procurement and manufacturing, 

to product use and end-of-life. We comply with all applicable laws and are guided by the relevant 

internationally recognised principles.  

We strive to create sustainable value for our customers and wider society. Through sustainable 

products, we aim to help address some of the global challenges such as climate change, scarce 

resources and food waste. 

 

 

 

 

 

 

 

 

 

 

 

 

To meet these objectives, we will :  

▪ Meet the relevant local, national and regional laws and all relevant international treaties 

and agreements 

▪ Act in accordance with internationally declared principles and standards, including but not 

limited to the UN Sustainable Development Goals and the ten principles of the UN Global 

Compact 

▪ Seek responsible, resource-efficient ways to source and manufacture our products 

▪ Ensure our products and operations meet all applicable safety, health, hygiene standards 

and other regulations 

▪ Drive innovation in our products and processes, and through our products look to help our 

customers with their own and their consumers’ sustainability challenges 

▪ Promote responsible purchasing in our markets through value-adding, sustainable 

products 

▪ Build strong proactive working relations and form partnerships with customers, suppliers,  

and other relevant stakeholders at global, regional and local levels to support 

transparency, seek joint solutions and develop good practices 

With regard to sourcing and manufacturing, we will :  

▪ Only accept wood based products that is certified  PEFCTM  

▪ Ensure that all non certified wood based products procured meets the standard for 

Controlled Wood (FSC-STD-40-005) as a minimum 

▪ Only elemental chlorine free and total chlorine free bleached pulp 

▪ Assess our suppliers for responsible conduct according to our policies and standards and 

work with them to address any gaps 

▪ Minimise waste and emissions in our operations for cleaner, resource efficient production 

processes 
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We will engage closely with our customers to communicate the sustainability value of our products 

to allow our customers to make informed choices, and regularly update our understanding of their 

sustainability needs. We will measure their satisfaction through regular surveys, and use the results 

of these surveys to make improvements to our design, production, labelling, distribution and 

management processes. 

 

 

 

 

 

 

 

 

 

With regard to product standards and regulations, we will :  

▪ Offer our customers high-quality packaging and bag solutions that comply with all relevant 

health and safety requirements 

▪ Implement and maintain relevant certification at our operations based on requirements 

for different sectors and applications as appropriate 

▪ Communicate product certification and production and sourcing standards through our 

own and other recognised product labelling schemes 

With regard to innovation and engagement, we will :  

▪ Undertake research and development to innovate in our product design to create 

sustainable value and deliver efficiencies in our production processes 

▪ Work with our customers to meet their needs and design products that reduce overall 

environmental impact and help to meet sustainability objectives in the countries in which 

they are sold- such as recycling, low-carbon economy, resource efficiency, minimising 

pollution and eliminating food waste 

With regard to responsible purchasing and consumption, we will :  

▪ Continue to bring to market new and innovative products that help tackle global 

sustainability challenges such as climate change, scarce resources and food waste 

▪ Continue to improve, communicate and promote the sustainability value of our products 

to encourage responsible purchasing 
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Communities Policy 

Our operation are at the heart of the communities in which they are located and we recognise that a 

thriving local community is essential for us to continue to prosper.  Above all, this is realised through 

creating wealth, employment and business opportunities, and through local and regional taxes. In 

addition, we facilitate, invest and participate in initiatives and projects that add further value to 

communities and support their development. 

We comply with applicable laws and are guided by the relevant internationally recognised principles. 

Through targeted support, based on a sound understanding of the local communities, we aim to 

make a positive, sustainable impact that strengthens our communities and benefits our company and 

employees. 

 


